Executive Functioning Project ​Opportunity for Secondary Schools

The Virtual School is offering a limited number of Hampshire secondary schools an opportunity to take part in an executive functioning project for 2026-2027. 
As part of this offer, schools will receive training on executive functioning, along with ongoing coaching and access to resources to support auditing and implementation.​ There will also be an oopportunity, in summer 2027, for schools to showcase the impact of the project and share good practice.​

Desired project outcomes include:​
· Increased staff confidence and shared understanding of how to support EF development 
· Improved pupil independence, self-regulation, and ability to plan, organise, and engage in learning 
· A whole-school, sustainable approach to EF embedded within the School Improvement Plan 
· Clear, measurable impact demonstrated through improved behaviour, engagement, pupil voice, and academic outcomes

Project timeline for 2026-2027:
	Phase​
	Virtual School offer and school-based actions​

	Explore​ - Autumn 1​
	· HT or SLT briefing delivered – outline of the project​
· School to complete Executive Functioning Readiness Audit​
· Key school staff to identify 1-2 EF priorities for the school​

	Prepare​ - Autumn 2​
​
	· All or select staff receive core EF training – can be select staff and cascaded to whole staff​
· DT/SENCO provided with training to support students with developing EF and lead staff development in EF
· SLT/DT/SENCO establish implementation plan​

	Deliver​ - Spring 1​

	· Teachers implement selected EF strategies​ from training and toolkit
· Monitoring of impact​
· Decide focus of EF work for School Improvement Plan moving forward​

	Evaluate - Summer 1​

	· Evaluate impact using data, behaviour trends and pupil voice​
· Consider next steps​

	Sustain - Summer 2​

	· Celebrate practice during LA showcase. 
· Schools to come with presentation on their EF work, the impact of this and how the school plans to sustain and build on this work over time​



Click the link to sign up for a short webinar to find out more about the project. Webinars will be held on Thursday 9 July and Wednesday 15 July, 4pm to 4:30pm.
Executive Functioning Secondary Schools Project 2026-2027 - Webinar 



